
Stock Code：1810 

 

 Hocheng Corporation 

 

 

2025 

General Shareholders Meeting 
 

Meeting Handbook 
 

 

 

 

 

 

 

No. 135, Houzhuang Street, Bade District, Taoyuan City  

(Hocheng Third Factory Auditorium) 

June 16,2025 



I 

 

Table of Contents 

Meeting Agenda…………………………………………………………………… …….…1 
Rules of Procedure…………………………………………………………………………..2 
Matters for Report 

1. The 2024 Business Report...…………………………………………………………….....11 
2. 2024 Audit Committee Report, Independent Auditor’s Report……………………………14 

3. Report on Allocation of 2024 Remuneration to Board of Directors, Supervisors and 

Employees………………………………………………………………………………….21 

4. Report on External Endorsement and Guarantees…………………………………………21 

5. Report on Loaning Funds to Others………………………………………………….…….21 

6. Evaluation Results and Remuneration Report of Directors and Executives……......... 21 

7..Report on Sustainable Development Policies, Systems, or Related Management   

  Policies and Specific Implementation Plans ........................................................................... 22 

Matters for Ratification 

1. The 2024 Audit Committee review of the Annual Accounting Final Report……………...23 

2. The Proposal for 2024 Earnings Distribution……………………………………………...23 

Discussion Items  

Amendments to Certain Articles of the Company's Articles of Association............................... 24 

Appendix: 

1.Consolidated Balance Sheet for the Year 2024 ...................................................................... 25 

2.Consolidated Comprehensive Income Statement for the Year 2024 ............................ 26 

3.Consolidated Statement of Changes in Equity for the Year 2024 .................................. 27 

4.Consolidated Statement of Cash Flows for the Year 2024 ................................................ 28 

5.Balance Sheet for the Year 2024 .................................................................................................. 30 

6.Income Statement for the Year 20234........................................................................................ 31 

7.Statement of Changes in Equity for the Year 2024 .............................................................. 32 

8.Cash Flow Statement for the Year 2024 .................................................................................... 33 

9.Profit Distribution Statement for the Year 2024 .................................................................... 35 

10 Comparison Table of Amendments to Certain Articles of the Company's Articles of   

   Association for the Year 113 (Appendix 10) .............................................................................. 36 

11. Articles of Association of Hecheng Xinye Co., Ltd. (Appendix 11) .................................... 37 

12.Individual and Aggregate Shareholdings of Directors Recorded in the  

   Shareholders' Register .................................................................................................................. 47 

 



Hocheng Corporation 

2025 Regular Shareholders Meeting 

Meeting Agenda 

Time: Jun.16, 2025 (Monday) at 9 am 

Place: No. 135, Houzhuang Street, Bade District, Taoyuan City (Hocheng Third Factory 

Auditorium) 

 

I. Report on Attending Shares Call Meeting to Order 

II. Seating of the Chairman 

III. Chairman's Speech 

IV. Speeches by the Chief Executive and Guests 

V. Matters for Report 

1. The 2024 Business Report 

2. The 2024 Audit Committee review of the Annual Accounting Final Report 

3. Report on Allocation of 2024 Remuneration to Employees and Board of Directors  

4. Report on External Endorsements and Guarantees  

5. Report on Loaning Funds to Others 

6.. Report for performance assessed on directors and managers and 

 remuneration 

7. Report on Sustainable Development Policies, Systems, or Relevant 

Management Guidelines, and Specific Implementation Plans. 

VI. Matters for Ratification 

1. Adoption of proposal of 2024 Business Report and Annual Accounting Final Report 

2. Adoption of proposal of 2024surplus distribution proposal 

VII. Discussion Items 

        1.Amendments to Certain Articles of the Company's Articles of Association 

VIII. Ad Hoc Motions 

IX.  Adjournment 
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Rules of Procedure for Shareholders' Meeting of Hocheng Corporation 

Article 1 To establish a strong governance system and sound supervisory capabilities for this 

Company's shareholders’ meetings, and to strengthen management capabilities, these 

Rules are adopted pursuant to Article 5 of the Corporate Governance Best-Practice 

Principles for TWSE/GTSM Listed Companies. 

Article 2 The rules of procedure for the Company’s shareholders meeting shall comply with the 

provisions of these rules, unless otherwise provided by laws, regulations or the articles 

of incorporation. 

Article 3 The shareholders meeting of the company shall be convened by the board of directors 

unless otherwise provided by laws and regulations. 

This Company shall prepare electronic versions of the shareholders meeting notice and 

proxy forms, and the origins of and explanatory materials relating to all proposals, 

including proposals for ratification, matters for deliberation, or the election or dismissal 

of directors or supervisors, and upload them to the Market Observation Post System 

(MOPS) before 30 days before the date of a regular shareholders meeting or before 15 

days before the date of a special shareholders meeting. This Company shall prepare 

electronic versions of the shareholders meeting agenda and supplemental meeting 

materials and upload them to the MOPS before 21 days before the date of the regular 

shareholders meeting or before 15 days before the date of the special shareholders 

meeting. In addition, before 15 days before the date of the shareholders meeting, this 

Corporation shall also have prepared the shareholders meeting agenda and supplemental 

meeting materials and made them available for review by shareholders at any time. The 

meeting agenda and supplemental materials shall also be displayed at this Corporation 

and the professional shareholder services agent designated thereby as well as being 

distributed on-site at the meeting place. The reasons for convening a shareholders 

meeting shall be specified in the meeting notice and public announcement. With the 

consent of the addressee, the meeting notice may be given in electronic form.Election or 

dismissal of directors, amendments to the articles ofincorporation, reduction of capital, 

application for the approval of ceasing its status as a public company, approval of 

competing with the company by directors, surplus profit distributed in the form of new 

shares, reserve distributed in the form of new shares, the dissolution, merger, demerger 

of the company, or any  matters under the first paragraph of Article 185. The main 

content shall be listed and explained in the notice of the reasons for convening the 

shareholders meeting. None of the above matters may be raised by an extraordinary 

motione. The main content shall be uploaded on the website designated by the securities 

authority or the company, and its website should be included in the notice. 

Where re-election of all directors and supervisors as well as their inauguration date is 

stated in the notice of the reasons for convening the shareholders meeting, after the 

completion of the re-election in said meeting such inauguration date may not be altered 

by any extraordinary motion or otherwise in the same meeting. Shareholders who hold 

more than one percent of the total number of issued shares may submit a proposal to the 

company's general shareholders meeting. The number of items so proposed is limited to 

one only, and no proposal containing more than one item will be included in the meeting 

agenda. However, the shareholders' proposal is a proposal to urge the company to 

promote the public interest or fulfill its social responsibilities, and the board of directors 

may still include it in the proposal. When the circumstances of any subparagraph of 

Article 172-1, paragraph 4 of the Company Act apply to a proposal put forward by a 

shareholder, the board of directors may exclude it from the agenda. 

Prior to the book closure date before a regular shareholders meeting is held, this 

Company shall publicly announce its acceptance of shareholder proposals in writing or 

electronically, and the location and time period for their submission; the period for 

submission of shareholder proposals may not be less than 10 days. Shareholder-

submitted proposals are limited to 300 words, and no proposal containing more than 

300 words will be included in the meeting agenda. The shareholder making the proposal 

shall be present in person or by proxy at the regular shareholders meeting and take part 
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in discussion of the proposal. Prior to the date for issuance of notice of a shareholders 

meeting, this Corporation shall inform the shareholders who submitted proposals of the 

proposal screening results, and shall list in the meeting notice the proposals that 

conform to the provisions of this article. At the shareholders meeting the board of 

directors shall explain the reasons for exclusion of any shareholder proposals not 

included in the agenda. 

Article 4 For each shareholders meeting, a shareholder may appoint a proxy to attend the meeting 

by providing the proxy form issued by this Company and stating the scope of the 

proxy's authorization. A shareholder may issue only one proxy form and appoint only 

one proxy for any given shareholders meeting, and shall deliver the proxy form to this 

Corporation before five days before the date of the shareholders meeting. When 

duplicate proxy forms are delivered, the one received earliest shall prevail unless a 

declaration is made to cancel the previous proxy appointment. After a proxy form has 

been delivered to this Corporation, if the shareholder intends to attend the meeting in 

person or to exercise voting rights by correspondence or electronically, a written notice 

of proxy cancellation shall be submitted to this Corporation before two business days 

before the meeting date. If the cancellation notice is submitted after that time, votes cast 

at the meeting by the proxy shall prevail. 

Article 5 The venue for a shareholders meeting shall be the premises of this Company, or a place 

easily accessible to shareholders and suitable for a shareholders meeting. The meeting 

may begin no earlier than 9 a.m. and no later than 3 p.m. Full consideration shall be 

given to the opinions of the independent directors with respect to the place and time of 

the meeting. 

Article 6 This Corporation shall specify in its shareholders meeting notices the time during which 

shareholder attendance registrations will be accepted, the place to register for attendance, 

and other matters for attention. 

The time during which shareholder attendance registrations will be accepted, as stated in 

the preceding paragraph, shall be at least 30 minutes prior to the time the meeting 

commences. The place at which attendance registrations are accepted shall be clearly 

marked and a sufficient number of suitable personnel assigned to handle the registrations. 

Shareholders and their proxies (collectively, "shareholders") shall attend shareholders 

meetings based on attendance cards, sign-in cards, or other certificates of attendance. 

This Corporation may not arbitrarily add requirements for other documents beyond those 

showing eligibility to attend presented by shareholders. Solicitors soliciting proxy forms 

shall also bring identification documents for verification. 

This Corporation shall furnish the attending shareholders with an attendance book to sign, 

or attending shareholders may hand in a sign-in card in lieu of signing in. 

This Corporation shall furnish attending shareholders with the meeting agenda book, 

annual report, attendance card, speaker's slips, voting slips, and other meeting materials. 

Where there is an election of directors or supervisors, pre-printed ballots shall also be 

furnished. When a juristic person is appointed to attend as proxy, it may designate only 

one person to represent it in the meeting. The number of representatives appointed by 

juristic person is limited to the number of general directors proposed to be elected by the 

current shareholders meeting. When juristic person shareholders appoint two or more 

representatives to attend the shareholders meeting, only one person may speak. 

For shareholders who wish to attend the shareholders' meeting via video conference, 

they shall register with the Company at least two days before the meeting. 

For shareholders' meetings held via video conference, the Company shall upload the 

agenda, annual reports, and other relevant materials to the shareholders' video 

conference platform at least thirty minutes before the start of the meeting, and continue 

to disclose them until the meeting concludes. 
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6-1(Items to be included in the notice of convening a shareholders' meeting via 

video conference) 

When the company convenes a shareholders' meeting via video conference, the 

following items shall be specified in the notice of convening the shareholders' 

meeting: 

1. Methods for shareholders to participate in and exercise their rights in the video 

conference. 

2. Procedures for handling obstacles arising from natural disasters, emergencies, 

or other force majeure events affecting the video conference platform or 

participation via video, including at least the following: (a) If obstacles occur 

before the meeting, and the obstacles persist without resolution, resulting in the 

need to postpone or continue the meeting, the time for postponement or 

continuation of the meeting and the date for the postponed or continued 

meeting. (b) Shareholders who were not registered for video participation in the 

original shareholders' meeting shall not be allowed to participate in the 

postponed or continued meeting. (c) In the event of convening an auxiliary 

video-assisted shareholders' meeting, if it is not possible to continue the video 

conference, after deducting the number of shares represented by those who 

participated via video, if the total number of shares represented at the meeting 

still meets the statutory quorum for convening the shareholders' meeting, the 

meeting shall proceed, and shareholders participating via video shall be 

considered abstaining from voting on all agenda items of the meeting. (d) 

Procedures for cases where all agenda items have been announced with results, 

and there have been no interim motions. 

3. When convening a video shareholders' meeting, appropriate alternative 

measures provided to shareholders who have difficulty participating via video 

shall be specified. Except in cases specified in Article 44-9, Paragraph 6 of the 

Guidelines for Handling Stock Affairs of Publicly Issued Companies, at least the 

provision of shareholder connectivity equipment and necessary assistance shall 

be provided, along with the period during which shareholders may apply to the 

company and other relevant matters to note. 

 

Article 7 If the shareholders’ meeting is convened by the board of directors, the meeting shall be 

chaired by the chairperson of the board. When the chairperson of the board asks for leave 

or is unable to exercise his powers for any reason, the vice chairmanshall act in place of 

the chairperson. If there is no vice chairperson or vice chairperson also asks for leave or 

for any reason is unable to exercise the powers, the chairman of the board shall appoint 

one managing director to act as chair; if there is no managing directors, one of the 

directors shall be appointed to act as chair; if the chairman does not make such a 

designation, the managing directors or the directors shall select from among themselves 

one person to serve as chair. 

When a managing director or a director serves as chair, as referred to in the preceding 

paragraph, the managing director or director shall be one who has held that position for 

six months or more and who understands the financial and business conditions of the 

company. The same shall be true for a representative of a juristic person director that 

serves as chair. 

It is advisable that shareholders meetings convened by the board of directors be chaired 

by the chairperson of the board in person and attended by a majority of the directors, and 
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at least one member of each functional committee on behalf of the committee. The 

attendance shall be recorded in the meeting minutes. 

If a shareholders meeting is convened by a party with power to convene but other than 

the board of directors, the convening party shall chair the meeting. When there are two 

or more such convening parties, they shall mutually select a chair from among 

themselves. 

This Corporation may appoint its attorneys, certified public accountants, or related 

persons retained by it to attend a shareholders meeting in a non-voting capacity. 

Article 8 (Evidence of Recording or Filming of Shareholders' Meeting Proceedings) 

The company shall continuously and uninterruptedly record the entire process of 

shareholder registration, meeting proceedings, and voting and vote counting processes 

from the acceptance of shareholder registrations. 

The audiovisual materials mentioned above shall be retained for at least one year. 

However, if a shareholder initiates litigation in accordance with Article 189 of the 

Company Act, they shall be retained until the conclusion of the litigation. 

For shareholders' meetings conducted via video conference, the company shall record 

and retain data such as registration, enrollment, check-in, questioning, voting, and 

company vote counting results. Additionally, the entire video conference shall be 

continuously and uninterruptedly recorded. 

The company shall properly preserve the aforementioned data, recordings, and footage 

for the duration required, and provide the recordings and footage to the appointed party 

responsible for handling video conference affairs. 

For shareholders' meetings conducted via video conference, it is advisable for the 

company to record the backend operation interface of the video conference platform. 

 

Article 9 Attendance at shareholder meetings shall be based on shares. The number of 

shares in attendance shall be calculated based on the sign-in book or submitted 

sign-in cards, as well as the number of shares registered via the video 

conference platform, plus the number of shares exercising voting rights through 

written or electronic means. 

Upon reaching the scheduled meeting time, the chairperson shall promptly 

declare the meeting open and disclose information such as the number of non-

voting shares and the total number of shares represented. 

However, if attending shareholders representing more than half of the total 

issued shares are not present, the chairperson may announce a postponement 

of the meeting, limited to a maximum of two postponements, with a total 

cumulative delay not exceeding one hour. If after two postponements the 

attending shareholders still represent less than one-third of the total issued 

shares, the chairperson shall declare the meeting adjourned. For shareholders' 

meetings conducted via video conference, the company shall also announce the 

adjournment on the shareholder meeting video conference platform. 

If after two postponements the attendance still falls short but attending 

shareholders representing one-third or more of the total issued shares are 

present, a tentative resolution may be adopted in accordance with Article 175, 

paragraph 1 of the Company Act, and shareholders shall be notified of the 

tentative resolution for another shareholder meeting to be convened within one 

month. For shareholders' meetings conducted via video conference, 
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shareholders wishing to attend via video conference shall re-register with the 

company in accordance with Article 6. 

Before the conclusion of the current meeting, if attending shareholders 

representing a majority of the total issued shares are present, the chairperson 

may resubmit the tentative resolution for a vote by the shareholder meeting in 

accordance with Article 174 of the Company Act. 

 

Article 10 If the shareholders' meeting is convened by the board of directors, its agenda shall be 

determined by the board of directors, and all relevant resolutions (including ad hoc 

motions and amendments to original motions) shall be voted on individually. The 

meeting shall proceed according to the scheduled agenda and may not be changed 

without the approval of the shareholders' meeting. 

If the shareholders' meeting is convened by a person other than the board of directors 

with the authority to convene, the provisions of the preceding paragraph shall apply 

mutatis mutandis. 

Prior to the completion of the agenda set forth in the preceding two paragraphs, 

including deliberations (including ad hoc motions), the chairperson may not adjourn the 

meeting without resolution. If the chairperson violates the rules of procedure and 

adjourns the meeting, other members of the board of directors shall promptly assist the 

shareholders to elect, in accordance with the statutory procedures, a new chairperson 

with the consent of the majority of the voting rights of the attending shareholders to 

continue the meeting. 

The chairperson shall provide ample explanation and discussion opportunities for 

resolutions and amendments or ad hoc motions proposed by shareholders. When it is 

deemed that a sufficient level of discussion has been reached, the chairperson may 

announce the cessation of discussion, put the matter to a vote, and arrange an adequate 

voting period. 

 

Article 11 Before shareholders speak, they must fill out a speaking slip specifying the purpose of 

their speech, their shareholder account number (or attendance certificate number), and 

their name, and the chairperson will determine the speaking order. 

Shareholders who only submit speaking slips without speaking will be considered as 

not having spoken. If the content of the speech differs from what is written on the 

speaking slip, the content of the speech shall prevail. 

Each shareholder may speak on the same agenda item no more than twice, with each 

speech not exceeding five minutes, without the approval of the chairperson. However, if 

a shareholder's speech violates the rules or goes beyond the scope of the agenda, the 

chairperson may stop the speech. 

During shareholder speeches, other shareholders may not speak without the consent of 

the chairperson and the speaking shareholder. The chairperson shall intervene if there is 

any interference. 

When a corporate shareholder appoints more than two representatives to attend the 

shareholders' meeting, only one person may speak on the same agenda item. 

After shareholders speak, the chairperson may personally respond or designate relevant 

personnel to do so. 

For shareholders' meetings conducted via video conference, shareholders participating 

via video may ask questions in writing on the video conference platform from the 

announcement of the meeting until the adjournment. Each question on an agenda item 

may not exceed two times, with each question limited to 200 words, and the provisions 

from the first to the fifth paragraph do not apply. 

Questions that do not violate the rules or exceed the scope of the agenda item should be 

disclosed on the video conference platform for public knowledge. 
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Article 12 Voting at the shareholders' meeting shall be based on shareholdings. 

In resolutions of the shareholders' meeting, the shareholdings of shareholders without 

voting rights shall not be counted towards the total number of issued shares. 

Shareholders who have a conflict of interest with the matters of the meeting that may 

harm the interests of the company shall not participate in the voting and shall not 

delegate other shareholders to exercise their voting rights. 

The shareholdings for which voting rights cannot be exercised according to the 

preceding paragraph shall not be counted towards the voting rights of the attending 

shareholders. 

Except for trust businesses or share registry agencies approved by the securities 

regulatory authority, when a person is simultaneously entrusted by two or more 

shareholders, the voting rights of their proxies shall not exceed three percent of the total 

voting rights of the issued shares. Any excess voting rights shall not be counted. 

 

Article 13 Each shareholder shall have one voting right per share; however, those with restricted 

rights or as listed in Article 179, Paragraph 2 of the Company Act are not subject to this 

limit. 

When convening a shareholders' meeting, the company shall adopt electronic means 

and may also adopt written means for exercising voting rights; the method of exercising 

voting rights in writing or electronically shall be specified in the notice of the 

shareholders' meeting. Shareholders who exercise their voting rights in writing or 

electronically shall be deemed to be personally present at the shareholders' meeting. 

However, with regard to ad hoc motions and amendments to original motions at that 

shareholders' meeting, they shall be deemed to have abstained, so the company should 

avoid proposing ad hoc motions and amendments to original motions. 

For shareholders who exercise their voting rights in writing or electronically, their 

expression of intent shall be delivered to the company two days before the shareholders' 

meeting, and if there are multiple expressions of intent, the earliest one shall prevail. 

However, expressions of intent that revoke previous ones are not subject to this limit. 

After exercising their voting rights in writing or electronically, if shareholders wish to 

attend the shareholders' meeting in person or via video, they shall revoke their previous 

expression of intent to exercise their voting rights in the same manner as their original 

exercise of voting rights two days before the shareholders' meeting; if the revocation is 

overdue, the voting rights exercised in writing or electronically shall prevail. If 

shareholders exercise their voting rights in writing or electronically and appoint a proxy 

to attend the shareholders' meeting, the voting rights exercised by the proxy attending 

the meeting shall prevail. 

Unless otherwise provided by the Company Act and the company's articles of 

association, resolutions shall be passed with the consent of more than half of the voting 

rights of the attending shareholders. During the vote, after the chairperson or their 

designated person announces the total voting rights of the attending shareholders, the 

shareholders shall vote on each item, and on the same day of the shareholders' meeting, 

the results of the agreement, opposition, and abstention of the shareholders shall be 

entered into the public information observation station. 

When there are amendments or substitute motions for the same agenda item, the 

chairperson shall determine the order of voting together with the original motion. If one 

of the motions has been passed, the other motions shall be deemed rejected, and there is 

no need for further voting. 

The supervisors and vote counters for voting on resolutions or elections at shareholders' 

meetings shall be appointed by the chairperson, but the supervisors shall be 

shareholders. 

The vote counting for resolutions or elections at the shareholders' meeting shall be 

conducted openly within the venue of the shareholders' meeting, and the results of the 

vote, including the number of votes, shall be announced on the spot after the vote 

counting is completed, and a record shall be made. 
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When the company convenes a video-assisted shareholders' meeting, shareholders who 

have registered to attend the shareholders' meeting via video and wish to attend the 

physical shareholders' meeting in person shall revoke their registration in the same 

manner as their registration two days before the shareholders' meeting; if the revocation 

is overdue, they may only attend the shareholders' meeting via video. 

Shareholders who exercise their voting rights in writing or electronically and participate 

in the shareholders' meeting via video may not exercise their voting rights on the 

original motion again or propose amendments to the original motion or exercise voting 

rights on amendments to the original motion, except for ad hoc motions 

 

Article 14 The election of directors at a shareholders meeting shall be held in accordance with the 

applicable election and appointment rules adopted by this Company, and the voting 

results shall be announced on-site immediately, including the names of those elected as 

directors and the numbers of votes with which they were elected, and the names of 

directors not elected and number of votes they received. 

The ballots for the election referred to in the preceding paragraph shall be sealed with the 

signatures of the monitoring personnel and kept in proper custody for at least one year. 

If, however, a shareholder files a lawsuit pursuant to Article 189 of the Company Act, 

the ballots shall be retained until the conclusion of the litigation. 

Article 15 Resolutions of the shareholders' meeting shall be recorded in the minutes, signed or 

sealed by the chairperson, and distributed to each shareholder within twenty days after 

the meeting. The preparation and distribution of the minutes may be done 

electronically. 

The distribution of the minutes as mentioned above may be made by means of a public 

announcement through the Public Information Observation Station. 

The minutes shall accurately record the date, time, location of the meeting, name of the 

chairperson, method of resolution, key points of the proceedings, and voting results 

(including the total number of voting rights). In the case of director elections, the 

number of votes received by each candidate shall be disclosed. The minutes shall be 

permanently retained during the existence of the company. 

In the case of a shareholders' meeting held via video conference, in addition to the 

matters required to be recorded according to the preceding provisions, the minutes shall 

also include the start and end time of the meeting, the method of convening the meeting, 

the names of the chairperson and the recorder, and the procedures and outcomes in case 

of any obstacles or disruptions due to natural disasters, emergencies, or other force 

majeure events affecting the video conference platform or the participation via video. 

When the company convenes a video shareholders' meeting, in addition to complying 

with the preceding provisions, the minutes should also specify alternative measures 

provided for shareholders who have difficulties participating in the shareholders' 

meeting via video. 

 

Article 16 (Public Announcement) 

The number of shares solicited by the solicitor, the number of shares represented by the 

proxy, and the number of shares represented by shareholders attending in writing or 

electronically shall be compiled into a statistical table by the Company in accordance 

with the prescribed format and prominently displayed at the venue of the shareholders' 

meeting on the day of the meeting. In the case of a shareholders' meeting held via video 

conference, the Company shall upload the aforementioned data to the video conference 

platform at least thirty minutes before the start of the meeting and continue to disclose it 

until the end of the meeting. 

When announcing the commencement of a shareholders' meeting held via video 

conference, the Company shall disclose the total number of shares represented by 

attending shareholders on the video conference platform. If there are additional 

statistics on the total number of shares represented by attending shareholders and the 

total number of voting rights during the meeting, they shall also be disclosed 
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accordingly. 

If the resolutions of the shareholders' meeting involve significant information as 

stipulated by laws and regulations or the Taiwan Stock Exchange Corporation (Taiwan 

Stock Exchange) or the Taipei Exchange (GreTai Securities Market), the Company 

shall transmit the content to the Public Information Observation Platform within the 

prescribed time frame. 

 

Article 17 The staff responsible for managing the shareholders' meeting should wear identification 

badges or armbands. 

The chairperson may direct marshals or security personnel to assist in maintaining order 

at the venue. Marshals or security personnel assisting in maintaining order should wear 

armbands or identification badges bearing the words "Marshal" when present. 

If there are public address systems at the venue, the chairperson may prohibit 

shareholders from speaking unless they use equipment provided by the company. 

Shareholders who violate the rules of procedure, refuse to comply with the 

chairperson's correction, or obstruct the conduct of the meeting after being prohibited 

may be requested by the chairperson to leave the venue with the assistance of marshals 

or security personnel. 

 

Article 18 During the meeting, the chairperson may, at their discretion, announce breaks, and in 

case of unforeseen circumstances, the chairperson may temporarily suspend the meeting 

and announce a resumption time depending on the situation. 

If the venue scheduled for the shareholders' meeting becomes unavailable before the 

agenda is completed (including any ad hoc motions), the meeting may resolve to find an 

alternative venue to continue the meeting. 

The shareholders' meeting may, in accordance with Article 182 of the Company Act, 

resolve to postpone or continue the assembly within five days. 

 

Article 19 (Information Disclosure for Video Conferences) 

In the case of a shareholders' meeting conducted via video conference, the company 

shall promptly disclose the voting results and election outcomes of each agenda item on 

the shareholders' meeting video conference platform after the conclusion of voting. The 

company shall continue to disclose this information for at least fifteen minutes after the 

chairperson announces the adjournment of the meeting.  
Article 20  (Location of Chairperson and Recording Personnel for Video Shareholders' Meeting)  

          When the company convenes a video shareholders' meeting, the chairperson and recording  

          personnel should be located at the same place within the country, and the chairperson  

          should announce the address of that location at the commencement of the meeting. 

 

Article 21  (Handling of Disconnection) 

          For a shareholders' meeting conducted via video conference, the company may conduct a   

          simple connection test for shareholders before the meeting and provide immediate  

          assistance during the meeting to address any technical communication issues. 

          If a shareholders' meeting is conducted via video conference and due to a natural disaster,  

          unforeseen event, or other force majeure circumstances, the video conference platform or  

          participation via video conference is disrupted for a continuous period of thirty minutes or  

          more before the adjournment announced by the chairperson, the company shall postpone  

          or continue the meeting within five days, exempting from the provisions of Article 182 of   

          the Company Act.In the event of a postponed or continued meeting, shareholders who    

          were not registered to participate via video conference in the original meeting shall not be  

          allowed to participate.For shareholders who were registered to participate via video  

          conference in the original meeting and completed the registration but did not participate in  

          the postponed or continued meeting, their shares, exercised voting rights, and election  

          rights exercised at the original meeting shall be included in the total shares, voting rights,  

          and election rights of the shareholders attending the postponed or continued meeting. 
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          When conducting a postponed or continued meeting according to the provisions of the s 

          econd paragraph, items for which voting and vote counting have been completed and the  

          voting results or the list of elected directors or supervisors have been announced do not  

          need to be reconsidered and resolved. 

          In the event of the inability to continue the video conference during a video-assisted    

          shareholders' meeting as stipulated in the second paragraph, if the total shares attending the  

          meeting still meet the statutory threshold after deducting the shares attending the meeting  

          via video conference, the shareholders' meeting should proceed without postponing or  

          continuing as per the provisions of the second paragraph. 

          In the event of the need to proceed with the meeting as described above, shareholders  

          participating in the shareholders' meeting via video conference should have their shares  

          counted towards the total shares of shareholders attending the meeting, but they are  

          considered to have abstained from voting on all items on the agenda for that shareholders'  

          meeting. 

          When the company postpones or continues a meeting according to the provisions of the  

          second paragraph, it shall carry out relevant preparatory work in accordance with the  

          provisions listed in Article 44-20, Paragraph 7 of the Rules Governing the Handling of  

          Shareholder Services by Public Companies. 

          During the period specified in the latter part of Article 12 and Article 13, Paragraph 3 of  

          the Rules for the Use of Proxy at Shareholders' Meetings of Public Companies, as well as  

          Article 44-5, Paragraph 2, Article 44-15, and Article 44-17, Paragraph 1 of the Rules  

          Governing the Handling of Shareholder Services by Public Companies, the company shall  

          handle the meeting date of the postponed or continued meeting in accordance with the  

          provisions of the second paragraph. 

 

Article 22    (Handling of Digital Disparity) 

         When conducting a video conference shareholders' meeting, the company should provide  

         appropriate alternative measures for shareholders who have difficulty attending the meeting  

         via video conference. 

         Except for situations specified in Article 44-9, Paragraph 6 of the Rules Governing the  

         Handling of Shareholder Services by Public Companies, the company should at least  

         provide shareholders with connection equipment and necessary assistance, and specify the  

         period during which shareholders can apply to the company and other relevant matters to be  

         noted. 

 

Article 23 Any matters not covered by these regulations shall be handled in accordance with the  

         provisions of the Company Law and relevant laws and regulations, as well as the company's  

         articles of association. 

        These regulations shall come into effect after being passed by the shareholders' meeting, and  

         the same applies to any amendments made thereafter. 
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Matters for Report 

1. The 2024 Business Report  

Hocheng Corporation 

The 2024 Business Report 

Dear shareholders, ladies and gentlemen: 

     On behalf of the company’s management team, I sincerely welcome all shareholders to attend the 

Company’s 2025 General Shareholders’ Meeting. Looking back on the past year, with the support of the 

board of directors and the concerted efforts of all colleagues, the net operating income attributable to the 

parent company in 2024was NT$ 3,132 million, with an reduce by of NT$123 million from NT$ 3,225 

million in 2023. The report on the operating status of the company in 2024is as follows: 

(1) Results of the Implementation of the Business Plan  

  Unit: Million of NT$ 

          Year ended 

 Item 

Year ended 

Dec.31,2024 

Amount 

Year ended 

Dec.31,2023 

Amount 

Increase 

(decrease) 

amount 

Increase 

(decrease) 

% 

Consolidated net operating 

income 
4,857 

4,871 (14) (0.29) 

Consolidated operating 

margin 
1,211 

1,200 
11 0.92 

Consolidated operating net 

profit 

Consolidated non-operating 

income and expenses 

         2 

(8) 

        10 125 

Consolidated non-operating 

income and expenses 
94 

74 
20 27.03 

Net (loss) net profit after 

combined tax  
61 

 
22 
 

39 
 

177.27 
 

Net (loss) net profit per 

share (Unit: NT$) 

0.19 0.06 0.13 216.67 

  

(2) Implementation of the financial forecast in 2024: 

    In accordance with the "Regulations Governing the Publication of Financial Forecasts of Public 

Companies ", the company does not need to disclose the 20224financial forecast information, so there 

is no 2024 budget execution analysis data. 

 

(3) Analysis of Financial income and expenditure and profitability (according to the Consolidated 

Financial Report): 

 

                              Year ended 

   Item  

financial analysis 

Year end2024 Year end2023 

Financial 

structure 

Liabilities to assets ratio (%)    33.91   36.51 

 Percentage of long-term funds in 

property, plant and equipment (%) 
   212.78      196.64 

 

Profitability Return on assets (%)     0.8    0.62 

Return on shareholders' equity (%)     0.9    0.33 

Ratio of net profit before tax to paid-

in capital (%) 
    3.17    2.19 

Net profit rate (%)     1.26    0.45 

Net profit (loss) per share (yuan)     0.19    0.06 
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In the past year, inflation caused by political conflicts such as the Russia-Ukraine war and trade 

confrontations has eased. European and American countries have also started to lower interest rates to avoid 

negatively impacting economic development. Domestically, while the economy has grown due to strong 

exports in the semiconductor and AI-related industries, traditional industries have experienced a significant 

downturn due to China’s poor economic performance and increased competition, creating a stark contrast 

between thriving and struggling industries. 

The real estate industry, which is closely related to the company, showed signs of recession in the second 

half of 2023. However, with the introduction of the new "Youth Home Loan" policy, real estate transactions 

surged sharply in the first half of 2024, driving domestic housing prices up. Given that domestic housing 

prices and loan amounts remain high, and the total loan amount is approaching the legal lending limits set by 

banks, the Central Bank strongly urged banks to control loans in September. As a result, real estate 

transaction volumes began to decline. For example, in November 2024, the transaction volume in the six 

metropolitan areas decreased by approximately 3,588 units compared to November 2023, a decline of about 

15.3%. Although domestic real estate prices have not significantly dropped, the possibility of short-term 

relaxation of government loan restrictions is low. Therefore, the outlook for the real estate market in 2025 is 

not optimistic, and it will gradually affect the development of the company and related industries. The 

volume of pre-sale housing transactions is expected to shrink significantly in 2025, and the price increase 

trend may not recover in the short term. Given the potential significant changes in global affairs with the 

inauguration of the new U.S. president next year, the domestic real estate industry may face a slowdown. We 

must carefully assess the following factors that could impact the company’s future development: 

 

1. Geopolitical Developments: 

After the U.S. elections, the Russia-Ukraine war and the Israel-Palestine conflict seem to be approaching 

their end. However, U.S. international diplomacy and trade policies may undergo significant changes with 

the new president’s inauguration. In terms of politics, the competition between major powers, particularly 

the U.S. and China, will alter Taiwan’s future role and whether stability can be maintained. Economically, 

the U.S. is shifting towards policies such as increasing tariffs and promoting domestic manufacturing, which 

will impact both domestic and international export industries, especially high-tech industries like 

semiconductors. Companies will have to decide whether to invest locally in the U.S. or globally, which will 

affect the proportion of domestic investment and, consequently, the direction of the domestic economy. 

2. AI Technology Development and Impact: 

AI technology has made a remarkable rise in 2024, and some have even called it the "Year of AI." The rise 

of AI has greatly benefitted many related companies in Taiwan. Although our company is not directly 

involved in AI manufacturing, AI applications are rapidly developing and will soon transform many 

industries’ operating technologies and business models. We need to actively track and understand these 

applications and, when appropriate, incorporate them into our manufacturing and management processes to 

enhance operational efficiency. 

3. Development of Domestic Related Industries: 

The domestic real estate industry, after experiencing labor shortages, material shortages, and inflation during 

the pandemic, has been further boosted by the new youth home loan policies, leading to the first wave of 

property sales and skyrocketing home prices. However, this was followed by the Central Bank’s lending 

restrictions, which caused a severe slowdown in real estate transactions, which is not desirable for the 

industry’s normal development. Faced with shrinking real estate transaction volumes, it will be difficult for 

the industry to grow in 2025. In addition to improving the functionality and quality of bathroom products to 
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enhance brand recognition, we also need to evaluate and invest in the R&D of new products and 

technologies in various industries. Expanding into new product categories and focusing on high-value-added 

products will provide consumers with better choices. 

4. Promotion and Development of UB Product Line: 

In recent years, Taiwan has faced labor shortages, coupled with an increasingly serious issue of low birth 

rates. The bathroom construction industry is likely to follow Japan’s model, replacing traditional labor-

intensive methods with prefabricated bathroom modules. This construction method reduces labor usage and 

shortens construction time, and it is expected to gain acceptance among builders. The government is also 

gradually recognizing the benefits of this method and is experimenting with it in public buildings. Our 

company invested in this construction method years ago. Although the market was not ready for significant 

growth at the time, demand has increased, and both the industry and government are actively promoting it. 

This is the perfect stage to introduce this method to the market. We encourage everyone to actively 

incorporate new technologies and construction methods to lay a solid foundation for future development. 

 

This year marks the 93rd anniversary of the HCG Group. To thank our consumers for their recognition and 

support, the company has organized many public welfare activities to give back to society. We are also 

actively promoting ESG and other sustainable environmental standards. We will continue to improve and 

finalize the “Sustainability Report,” moving towards co-existence with the Earth, sharing with humanity, 

co-creating with society, and benefiting everyone, fulfilling our social responsibility. We also hope the 

company will continue to seek innovation and change, responding to future global and domestic industry 

transformations. The application of AI technology will enhance work efficiency, and we firmly believe that 

our overall bathroom products will help the HCG brand return to the top of the industry. 

Best wishes for your health and success. 

Chairman: Qiu Lijian 

Manager: Chen Shijie 

Accounting Supervisor: Luo Yueying 
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2. The Audit Committee's Review of the annual accounting final report for the year ended Dec. 

31, 2024 

 

 

 

Hocheng Corporation 

Audit Committee Review Report 

 

 

       Hereby 

 

The Board of Directors has prepared the Company’s 2023Business Report, Financial Statements, and 

proposal for allocation of earnings. The CPA firm KMPG was retained to audit Financial Statements 

(parent company only and consolidated financial statements) of the Company and has issued an audit 

report relating to the Financial Statements. The Business Report, Financial Statements, and earnings 

allocation proposal have been reviewed and determined to be correct and accurate by the Audit 

Committee members of YEM CHIO CO., LTD. In accordance with Article 14-4 of the Securities and 

Exchange Act and Article 219 of the Company Act, we hereby submit this report. 

        

Sincerely yours, 

2024 Annual General Meeting of Hocheng Corporation. 

                

Chairman of the Audit Committee: Ciu Jingya 

 

 May 6, 2025 
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Independent Auditors’ Report Translated from Chinese 

To the Board of Directors of Hecheng Xinye Co., Ltd.: 

Audit Opinion 

The consolidated balance sheets of Hecheng Xinye Co., Ltd. and its subsidiaries as of December 31, 2024, 

and 2023, and the consolidated income statements, consolidated statements of changes in equity, and 

consolidated cash flow statements for the periods from January 1, 2024, to December 31, 2024, and January 

1, 2023, to December 31, 2023, along with the notes to the consolidated financial statements (including a 

summary of significant accounting policies), have been audited by us. 

In our opinion, based on our audit and the reports of other auditors (see "Other Matters"), the accompanying 

consolidated financial statements present fairly, in all material respects, the consolidated financial position of 

Hecheng Xinye Co., Ltd. and its subsidiaries as of December 31, 2024, and 2023, and their consolidated 

financial performance and cash flows for the periods from January 1 to December 31, 2024, and 2023, in 

accordance with the Financial Reporting Standards for Securities Issuers, and International Financial 

Reporting Standards (IFRS), International Accounting Standards, Interpretations, and Announcements issued 

by the Financial Supervisory Commission of Taiwan. 

Basis for Opinion 

We conducted our audit in accordance with the auditing standards and regulations for the audit of financial 

statements. Our responsibilities under these standards will be described further in the "Auditor’s 

Responsibilities for the Audit of the Consolidated Financial Statements" section. Our firm and the personnel 

working under the standards of independence have complied with the professional ethical standards for 

accountants, maintaining complete independence from Hecheng Xinye Co., Ltd. and its subsidiaries. Based 

on our audit and the reports of other auditors, we believe that we have obtained sufficient and appropriate 

audit evidence to form the basis for our opinion. 

Key Audit Matters 

Key audit matters refer to the most significant matters in the audit of the consolidated financial statements of 

Hecheng Xinye Co., Ltd. and its significant subsidiaries for the year ended December 31, 2024. These 

matters were addressed in the context of our audit of the consolidated financial statements as a whole, and in 

forming our audit opinion, we do not express an opinion on these matters individually. The key audit matters 

we communicated in our audit report are as follows: 

1. Accounts Receivable Valuation 

The accounting policy for accounts receivable valuation is detailed in Note 4(7) of the consolidated 

financial statements. The accounting estimates and assumptions related to the valuation of accounts 

receivable and the uncertainties involved are discussed in Note 5(1). Further explanations about the 

valuation of accounts receivable are provided in Note 6(4). 

Key Audit Matter Description: 

Sales and accounts receivable for Hecheng Xinye Co., Ltd. and its significant subsidiaries are 

concentrated in Taiwan, China, and the Philippines. The provision for doubtful accounts requires 

significant subjective judgment from management, making it a matter of high focus in our financial 

statement audit. 

Audit Procedures Performed: 

Our audit procedures for this key audit matter included evaluating whether the impairment of 
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accounts receivable is in accordance with the established accounting policy of Hecheng Xinye Co., 

Ltd. and its subsidiaries. We obtained aging analysis reports, analyzed overdue receivables, and 

performed sample checks to verify the accuracy of the aging report. We assessed whether overdue 

accounts receivable amounts are significant and evaluated whether provisions for impairment are 

adequate. We also reviewed the appropriateness of the disclosures related to the provisions for 

doubtful accounts. 

2. Inventory Valuation 

The accounting policy for inventory valuation is described in Note 4(8) of the consolidated financial 

statements. The accounting estimates and assumptions related to inventory valuation and 

uncertainties involved are discussed in Note 5(2). Further explanations about inventory valuation are 

provided in Note 6(6). 

Key Audit Matter Description: 

Inventory in the consolidated financial statements is measured at the lower of cost or net realizable 

value. Hecheng Xinye Co., Ltd. and its subsidiaries sell products mainly through distributors and 

large retail outlets. Due to competition from homogeneous products and low-price strategies within 

the industry, there is a risk that products may become obsolete or not align with consumer 

preferences, which could result in the inventory's cost exceeding its net realizable value. 

Audit Procedures Performed: 

Our audit procedures included understanding the inventory impairment policy of Hecheng Xinye 

Co., Ltd. and its subsidiaries and verifying whether provisions for inventory obsolescence or slow-

moving stock are in line with the company’s accounting policy. We performed sample tests and 

reviewed supporting documentation to validate the accuracy of the impairment calculations. We 

assessed whether management’s disclosures about inventory impairment were appropriate. 

Other Matters 

Certain subsidiaries included in the consolidated financial statements of Hecheng Xinye Co., Ltd. have 

financial statements that were not audited by us but were audited by other auditors. Therefore, our opinion 

on the consolidated financial statements is based on the reports of other auditors for the financial statements 

of these subsidiaries. As of December 31, 2024, and 2023, the total assets of these subsidiaries represented 

16% and 21%, respectively, of the consolidated total assets. The net operating revenues of these subsidiaries 

represented 5% and 10%, respectively, of the consolidated net revenues. 

Hecheng Xinye Co., Ltd. has also prepared individual financial statements for 2024 and 2023, which have 

been audited by us with an unqualified opinion, including an "Other Matters" section for reference. 

Management’s Responsibility for the Consolidated Financial Statements 

Management is responsible for preparing the consolidated financial statements in accordance with the 

Financial Reporting Standards for Securities Issuers and ensuring that these financial statements present 

fairly the financial position of Hecheng Xinye Co., Ltd. and its subsidiaries. Management is also responsible 

for maintaining internal controls related to the preparation of these financial statements to prevent material 

misstatements due to fraud or error. In preparing the consolidated financial statements, management is 

responsible for evaluating the company’s ability to continue as a going concern and for making disclosures 

related to this. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objective is to obtain reasonable assurance about whether the consolidated financial statements as a 
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whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an 

audit conducted in accordance with auditing standards will always detect a material misstatement when it 

exists. Misstatements may arise from fraud or error, and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis 

of the financial statements. 

As part of the audit, we exercise professional judgment and maintain professional skepticism throughout the 

audit. We also perform the following procedures: 

1. Identifying and assessing the risks of material misstatement due to fraud or error, designing and 

performing audit procedures responsive to those risks, and obtaining sufficient and appropriate audit 

evidence to form the basis of our opinion. 

2. Understanding the internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances. 

3. Evaluating the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures. 

4. Concluding on the appropriateness of management’s use of the going concern basis of accounting, 

and based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the entity’s ability to continue as a going concern. 

Signature: 

An Hou Jian Ye Joint Accounting Firm 

Certified Public Accountant: Xu Shumin 

Certified Public Accountant: Wu Zhaoren 

Approval No.: Financial Supervisory Commission Approval No. 0940100754 

Audit No.: Financial Supervisory Commission Audit No. 1070304941 

Date: March 11, 2025 
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Independent Auditors’ Report Translated from Chinese 

Audit Report of the Certified Public Accountant 

To the Board of Directors of Hecheng Xinye Co., Ltd.: 

Audit Opinion 

The balance sheet of Hecheng Xinye Co., Ltd. as of December 31, 2024, and December 31, 2023, along 

with the comprehensive income statement, statement of changes in equity, and cash flow statement for the 

period from January 1 to December 31, 2024, and January 1 to December 31, 2023, as well as the notes to 

the individual financial statements (including a summary of significant accounting policies), have been 

audited by this accountant. 

In the opinion of the accountant, based on the audit results and the audit reports of other accountants (please 

refer to the "Other Matters" section), the individual financial statements mentioned above present fairly, in 

all material respects, the financial position of Hecheng Xinye Co., Ltd. as of December 31, 2024, and 

December 31, 2023, and the financial performance and cash flows for the periods from January 1 to 

December 31, 2024, and January 1 to December 31, 2023, in accordance with the guidelines for the 

preparation of financial reports by securities issuers. 

Basis for Audit Opinion 

The audit was conducted in accordance with the regulations for accountants auditing and certifying financial 

statements and auditing standards. The responsibilities of the auditor under these standards are further 

explained in the "Auditor’s Responsibility" section. The firm to which the auditor belongs adheres to the 

independence standards and has maintained its independence from Hecheng Xinye Co., Ltd. as required by 

the professional ethics code, fulfilling other responsibilities in accordance with these standards. Based on the 

audit results and the audit reports of other accountants, the auditor believes sufficient and appropriate audit 

evidence has been obtained to provide a basis for the audit opinion. 

Key Audit Matters 

Key audit matters refer to those matters that, in the auditor’s professional judgment, are of the most 

significance in the audit of the individual financial statements of Hecheng Xinye Co., Ltd. for the fiscal year 

2024. These matters were addressed during the audit process in the context of the overall audit of the 

individual financial statements and in forming the audit opinion. The auditor does not express an opinion on 

these matters individually. The auditor has identified the following key audit matters to communicate in the 

audit report: 

1. Inventory Valuation 

For the accounting policy on inventory valuation, please refer to Note 4(7) of the individual financial 

statements; for uncertainties in accounting estimates and assumptions regarding inventory valuation, 

see Note 5; and for further details on inventory valuation, refer to Note 6(6). 

Explanation of Key Audit Matter: 

Inventory is measured at the lower of cost or net realizable value. The company’s products are 

mainly sold through distributors and large retailers to consumers. Due to the competition from 

similar products and low-price strategies in the industry, there is a risk that products may become 

obsolete or not align with consumer preferences, leading to a risk that the cost of inventory may 

exceed its net realizable value. 
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Audit Procedures Performed: 

The auditor’s key audit procedures included understanding the company's accounting policies for 

inventory impairment provisions, checking whether inventory provisions for impairment or slow-

moving inventory had been made according to the company’s established accounting policy, 

performing sampling procedures, verifying related forms and vouchers to check the accuracy of 

calculations, and evaluating whether the disclosures made by management regarding inventory 

impairment or slow-moving inventory provisions are appropriate. 

2. Equity Method Investment Evaluation 

For the accounting policy on equity method investments, please refer to Note 4(8) and (9) of the 

individual financial statements; for the recognition of equity method investments and the share of 

income from associates and joint ventures, see Note 6(7). 

Explanation of Key Audit Matter: 

Hecheng Xinye Co., Ltd. has equity method investments totaling NT$1,668,964 thousand, which 

accounts for 20% of the total assets of Hecheng Xinye Co., Ltd. Therefore, investments accounted 

for using the equity method are a significant matter that requires the auditor’s high attention. 

Audit Procedures Performed: 

The auditor’s key audit procedures included providing audit instructions to other auditors of 

constituent entities, communicating with those auditors, obtaining the financial reports of the 

constituent entities, verifying the accuracy of the recognized equity method investment amounts and 

corresponding periods, and evaluating whether the disclosures regarding equity method investments 

made by management are appropriate. 

Other Matters 

The financial reports of certain companies included in Hecheng Xinye Co., Ltd.'s equity method investments 

were not audited by this accountant but were audited by other accountants. Therefore, the amounts in the 

individual financial statements related to those companies are based on the audit reports of other 

accountants. As of December 31, 2024, and December 31, 2023, the investments recognized in the equity 

method for these investee companies accounted for 4% and 7% of total assets, respectively. The share of 

profit or loss recognized from subsidiaries, associates, and joint ventures using the equity method for the 

periods from January 1 to December 31, 2024, and January 1 to December 31, 2023, accounted for (91)% 

and (284)% of pre-tax net income, respectively. 

Management's Responsibility for the Individual Financial Statements 

Management is responsible for the preparation of the individual financial statements in accordance with the 

guidelines for the preparation of financial reports by securities issuers and for maintaining the necessary 

internal controls to ensure that the individual financial statements are free from material misstatements due 

to fraud or error. 

In preparing the individual financial statements, management is also responsible for assessing the 

company’s ability to continue as a going concern, disclosing as appropriate matters related to going 

concern, and using the going concern basis of accounting unless management intends to liquidate the 

company or cease operations, or has no realistic alternative but to do so. 

Auditor’s Responsibility for the Audit of the Individual Financial Statements 

The auditor’s responsibility is to express an opinion on the individual financial statements as a whole, 

based on the audit, to obtain reasonable assurance that the financial statements are free from material 

misstatements due to fraud or error, and to issue an audit report. Reasonable assurance is a high level of 
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assurance but is not a guarantee that an audit conducted in accordance with auditing standards will always 

detect a material misstatement when it exists. Misstatements can arise from fraud or error, and are 

considered material if individually or in the aggregate, they could reasonably be expected to influence the 

economic decisions of users taken on the basis of these financial statements. 

Audit Procedures Performed: 

The auditor’s work includes identifying and assessing the risks of material misstatement of the individual 

financial statements due to fraud or error, designing and performing audit procedures to address those risks, 

and obtaining sufficient and appropriate audit evidence to form a basis for the audit opinion. The auditor 

also evaluates the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management. 

Communication with Governance Bodies 

The auditor communicates with the governance bodies (including the audit committee) regarding the scope 

and timing of the audit and significant audit findings, including significant deficiencies in internal controls 

identified during the audit. 

Signed: 

An-Hou Joint CPA Firm 

Auditor: Hsu Shu-Min 

Certified Public Accountant: Wu Zhao-Ren 

Securities Regulatory Authority Approval Numbers: Jin Guan Zheng Liu Zi No. 0940100754, Jin Guan 

Zheng Shen Zi No. 1070304941 

Date: March 11, 2025 
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III. Report on the remuneration distribution of employees and directors in 2024. 

1. Issued in accordance with Article 21 of the Articles of Incorporation of the Company. 

2. The company's profit in 2024 is NT$66,405,942 distributed respectively: 

(1) Employee' remuneration is NT$4,378,414 in cash dividends. 

(2) Directors' remuneration is NT$2,189,207  in cash dividends. 

 

IV. Report on External Endorsement and Guarantee: 

As of the year ended Dec. 31, 2024, the total amount of endorsements and guarantees to domestic and 

overseas subsidiaries of the company is NT$360,801 thousand. The details are as follows: 

1. HCG (Philippines): NT$210,801 thousand (US$1,500 thousand and PHP285,000 thousand). 

2. Paolon Interior Design Co., Ltd.: NT$150,000 thousand 

 

V. Report on f Loaning Funds to Others: 

As of the end of December 2024, the Company's loans to its domestic and overseas subsidiaries 

amounted to NT$0 thousand , detailed as follows: 

 

VI. Directors' and Managers' Performance Evaluation Results and Compensation Report 

(一) Performance Evaluation Results The operation of the Board of Directors indeed complies 

with the regulations governing board meetings and relevant laws and regulations, and 

supervises the company's operations and its response to or potential exposure to various 

risks. It also maintains good interaction with the management, fully fulfilling the functions of 

the board of directors. Managers all possess relevant experience and expertise in 

management, business, etc., and demonstrate a considerable level of performance in various 

performance indicators. 

(二) Explanation of the Relationship and Rationality between Tax-Adjusted Profit and 

Compensation Changes 

1.Directors' compensation is determined based on their level of involvement in the company's   

  operations and their contribution value, while also considering industry standards for  

  director compensation. 

2.Director remuneration is allocated according to Article 21 of the company's articles of  

  association: In the event of annual profits, remuneration should be allocated to both     

  employees and directors separately. The maximum allocation ratio for director   

  remuneration is 3% of annual profits. The profit for the fiscal year 2024 amounted to :  

   NT$66,405,942 , with director remuneration allocated: NT$2,189,207 

3.Directors who also serve as employees received related remuneration amounting to:  

 NT$6,555,600 in 2023 and NT$6,520,500 in 2024, which is considered reasonable. 

4.The operating expenses of the four independent directors in fiscal year 2024 amounted to    

  NT$927\,9078 . According to the regulations governing the responsibilities of independent   

  directors of this company, they do not participate in the allocation of director remuneration. 

5.The company's operational performance and individual work performance are related to the  

  compensation and bonuses of managers. Managers demonstrate a certain level of   

  performance in various aspects, and their compensation is considered reasonable. 

 

 

 

 

 

 

- 21 -



VII. Sustainable Development Policy, Systems, or Related Management Policies, and Concrete 

Implementation Plan Report: 

  The company adheres to the corporate cultural mindset of coexistence with the Earth, 

sharing with humanity, co-creation with society, and mutual benefit for all. We actively 

promote sustainability measures such as energy conservation, reducing consumption, and 

carbon reduction to fulfill our responsibility to society. We plan to complete the "2024 

Sustainable Report" by the fiscal year2025, and upload it to the stock exchange and the 

company's official website by the end of August 2025, as required, to provide stakeholders 

with access. 
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Matters for Ratification 

 

Subject 1: Adoption of the 2024 business report and accounting final report. (Provided by the board of 

directors) 

Explanation: The company’s 2024 consolidated and individual financial report was completed by 

accountants Swimming Hsu and MarShai Wu from KPMG and issued an audit report. The 

business report has been reviewed by the audit committee, and it is deemed that there is 

no discrepancy, and it is submitted for recognition. 

(Please refer to page10 to page12, page 13 to page 21 and page 30 to39 ) 

Resolution: 

 

 

 

 

 

 

Subject 2: Adoption of the Proposal for Distribution of 2024 Profits. (Provided by the board of 

directors) 

Explanation:  

1. The company's 2024 financial statements are managed by KPMG's accountant Linda Chiang and 

accountant Calvin Chiang have completed the audit, and the 2024 after-tax surplus will be NT$ 

58,417,645. 10% of the statutory surplus reserve is set aside in NT$ 18,293,3973in accordance 

with the company’s articles of association. The distributable surplus is NT$ 1,673,883,208 at the 

end of the period, proposed to be available for distribution in 2024. Proposed distribution of 

shareholder cash dividends of NT$57,437,707 (for every surplus share NT$ 0.19), calculated until 

one NTD, rounding, the total distribution of the abnormal amount of less than one NTD number, 

included in the company’s other income (see the surplus distribution table, please refer to section 

of this manual page 40). 

2. After this case is passed by the shareholders’ meeting, the chairman is authorized to set the ex-

dividend base date, date of issuance and other related matters. 

3. If the company subsequently bought back shares of the company, transferred, cancelled, or 

cooperated with other laws and regulations, affect the number of shares outstanding, and the 

relevant dividend amount or the adjustment of the dividend rate. The shareholders' meeting 

authorizes the board of directors to handle it with full authority. 

4. This proposal was reviewed and approved by the Audit Committee. 

5. Call for recognition. 

 

Resolution: 
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                             Discussion Items 

Agenda Item 1: Proposal to amend certain provisions of the company's Articles of Incorporation, submitted 

for discussion. (Board of Directors) 

Explanation: 

1. In accordance with the Financial Supervisory Commission's Order No. 1130385442, dated 

November 8, 2024. 

2. This proposal has been reviewed and approved by the Audit Committee. 

3. Please refer to the comparison table of the provisions. (Please refer to pages _41 of this handbook). 

4. Submitted for discussion. 
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h
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b
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 t
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n
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h
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h
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